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Why me? Why now?
Why should I BECOME
involved with MGLCC?
Before we became involved,
sometimes we wondered that,
too. But then, we hear about or
experience any of the more than
5,000 visits to MGLCC this year,
and we know why. Each individual
who comes through our doors,
who calls our office, who checks
out our website or our Facebook
posts, who comes to a Center
event or program, who volunteers
with us, who donates -- each plays
a crucial role in helping us fulfill
our mission. Each person needs
us to help them, or wants to help
us, empower, connect, educate and
advocate for the LGBT community
of the Mid-South. And we know
there are many more we are not yet
reaching, who have not yet found
the courage to call us or walk
through our doors.
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Our community is better
but we’re not done yet -- not by
a long shot. Not as long as gay
and questioning kids contemplate
suicide on our doorstep because
a preacher tells them they are
going to hell. Not as long as aging
lesbians have to fight homophobic
healthcare workers to get the
treatment they need. Not as long as

whispered a t f i r s t a n d t h e n
shouted out loud,
“We’re
h e r e , y ’ a l l ! W e ’ r e here and
we’re queer (or lesbian or gay
or bi or whatever...), and we’re
beautiful!” We can’t turn back now.

So why not you? And why
not now? Join us. Support MGLCC
in its life-enhancing and life-saving
transgender people are ridiculed work -- empowering, connecting,
for daring to live true to educating, advocating. Participate.
themselves. No, we still have a lot Volunteer. Donate.
of work to do.
Be  the change YOU 
We know we stand on the want to see in the 
shoulders of all those who came world. Become MGLCC.
before us, who pr ie d ope n
those locked closet doors and

DIRECTOR

Thank you to all who continue
to support the work of MGLCC year
after year. I am so appreciative of the
donors, volunteers and community
partners who work to make MGLCC
stronger and the Mid-South a better
place to live for our community.
I was privileged this year to
be named as one of the two grand
marshals in the Mid-South Pride,
alongside my good friend Jonathan
Cole from the Tennessee Equality
Project. What a fabulous day we had,
even with the rain. Riding alongside
my husband as we greeted friends
and neighbors was the highlight of my
year. Thank you to Mid-South Pride for
that great gift.
I was also honored to accept
on behalf of MGLCC the Champion

of Equality award given by Tennessee
Equality Project. We were in amazing
company! Also honored were Knoxville
Mayor Madeline Rogero, and the Metro
Council of Nashville and Davidson
County.
MGLCC serves the community
in so many ways. We celebrate our
diversity, advocate for equality, offer
support, feed hungry kids, educate
our community, gather in celebration
and sorrow, and so much more. This
year, we welcomed over 5,200 visits to
MGLCC, served 3600
support/social group participants,
entertained more than 1500 Outflix
attendees, provided 285 free HIV
screenings, referred 75 clients to
necessary counseling, and fed dozens
of struggling/homeless youth.

FINANCIALS
Public Support and Revenue
Individual /Small Business
Corporate		
Special Events
Grants		
Earned Revenue		
Gifts in Kind		
Other Revenue		
Total Revenue
EXPENSES
Programs & Services
Youth Services
HIV Program
Outflix
All other Programs & Service
Subtotal Programs & Services

2012 Total
%Of Total
$84,037.03
49.51%
$25,282.95
14.89%
$22,382.00
13.19%
$15,224.00
8.97%
$9,199.00
5.42%
$2,957.96
1.74%
$10,663.77
6.28%
$169,746.71

$19,602.88
$9,600.90
$16,249.85
$58,744.82

13.24%
6.48%
10.97%
39.67%

$104,198.45

70.37%

I am so very grateful that I
can serve our community through
MGLCC. It’s the most challenging and
rewarding job I have ever had.
Thank you.

Sincerely,
Will Batts,
MGLCC Executive Director

FOR YEAR ENDED DECEMBER 31, 2012
Support Services
Management
Fundraising Events & Activities

$10,803.89
$33,080.21

Subtotal Support Services

$43,884.10

Total Expenses

$148,082.55

Net Income
Change in cash
(restricted accounts)
Change in cash
(unrestricted accounts)
Total cash (beginning of 2012)
Total cash (end of 2012)

$21,664.16
$(2,090.89)
$19,857.63
$119,157.06
$136,923.80

7.30%
22.34%
29.63%
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CURRENT FACILITIES
70% LIKE THE CURRENT 
MGLCC FACILITIES
80% SAY THAT COOPERYOUNG IS THE BEST 
LOCATION FOR THE
CENTER.
When asked: “If you could
change one thing about
the building or facilities,
what would that be? The
most common responses
were:
Larger/more space
Better parking
More private areas for
meetings.

DID YOU KNOW?
MGLCC is
the  only
resource  of its kind
for almost 200 miles
in every direction.
MGLCC welcomed more 
than 5,200 visitors to
the Center in 2012.

MGLCC has a safe, welcoming, accessible and
scalable environment sufficient to meet the
needs of the programs and services we offer.
Memphis Gay and Lesbian
Community Center began as a safe
place for the lesbian, gay, bisexual and
transgender community to gather and
to build community. Over the years, as
our resources have expanded, we have
added peer-led support groups, direct
services, and other fun and educational
events to our calendar. Our home at 892
South Cooper has for 10 years provided
that safe place, that “oasis in the desert
of our struggle,” and that home away
from home for thousands of visitors.
However, on many nights, the
Center is too small to meet the needs
of our current slate of programs and
services. Almost since the very first
day we moved into this fabulous space

back in 2003, we have needed more
space. Our growing list of programs and
support groups, as well as our greater
visibility in the community, have greatly
increased the flow of visitors to our little
bungalow in Cooper Young. Adequate
MGLCC facilities are important not just
because of what we do here, but for what
we represent to the larger community.
In February 2012, as part of
our survey of the community, we asked
questions about how people view and
also how they utilize our building and
our neighborhood. The responses
played a significant role during the
strategic planning sessions recently
completed by the Board and executive
director. We listened to your input.

We have recently formed a Building Committee
to assess our needs, and to develop a strategy for
maximizing the space we have as well as to plan for
the future. As we grow, we will keep in the mind the
recommendations of many of our visitors not to
l o s e t he warm, homey atmosphere on which we
pride ourselves.

“

When the Center was founded
in 1989, Memphis had few openly LGBT
organizations. As our community
becomes more empowered and more
visible, the breadth of opportunities
for LGBT people is growing. Memphis
Gay and Lesbian Community Center
remains a hub of that activity, whether
that activity is part of our schedule or
sponsored by a partner organization.
We respond to dozens of
phone calls and emails each week from
people looking for information about
LGBT-friendly physicians, lawyers,
realtors and other professionals. We
work to connect folks with necessary
services or activities, whether that be
the LGBT softball or bowling leagues;
LGBT friendly senior services; or
supportive legal or medical service.
Our community is very brand loyal.
We like to interact with businesses,
agencies and professionals who
respect us. Several of our strategic
goals for the next few years center
around making that process of
finding LGBT-friendly services easier.

“
”

The ache for home lives in all of us,
the safe place where we can go as
we are and not be questioned.
Maya Angelou
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MGLCC is the main connection point for finding
information and connecting with resources
related to LGBT issues, and fosters collaboration
among a diverse array of LGBT organizations.
We have worked diligently to
provide a consistent, reliable voice of
the LGBT community in local, regional
and national media. MGLCC has become
a respected source of information not
only for media, but for other agencies
as well, including local churches, the
city and county departments, local
universities and others. Working
with other agencies is a priority for
us, not only because we are a small
organization, but because building

those relationships helps create a more
supportive environment for all of us.
Our Center in CooperYoung proudly displays the rainbow
flag and our large lighted sign lets
everyone know we are unafraid
and unashamed of being exactly
who we are. Our challenge for the
future is to continue evolving so that
we can respond to the diverse and
growing needs of our community.

In nature we never see anything isolated, but everything in connection
with something else which is before it, beside it, under it and over it.  
Johann Wolfgang von Goethe

”

FULLY ENGAGED

FINANCIAL

COMMUNITY

SECURITY
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We are especially grateful
to those who share our vision of a
safer, more welcoming Mid-South
and a strong, happy and healthy
LGBT community. The successful
fulfillment of our Mission (to
empower, connect, educate and
advocate for the LGBT community
of the Mid-South) depends on many
factors, including having adequate
resources necessary to manage the
Center: pay staff, to provide a self
and welcoming space, to manage
programs and services, and to grow
the organization so we can respond to
the diverse needs of the community.
Over the last two years we
have successfully turned the finances
around at MGLCC through focused
effort on strategic planning and by
engaging more sustaining donors.

“

MGLCC has stable, diversified revenues with net
increases in assets each year that allow for allocations
to reserves and ongoing capital improvements.
We meet our goal of
diversified revenue through focus
on five areas: sustaining donors,
major donors, special events,
grants and bequests. Each area is
important; however we have placed
special emphasis on increasing
our pool of sustaining donors.
We know that having a stable
flow of resources allows us to plan
for the future. We can, for instance,
decide if we have the resources to
hire an additional staff person to
meet a growing need, to make repairs
on the 101-year old building, or
start a new program. A regular flow
of support from the community is
essential for us to fulfill our Mission.

Our auction, now called OUTbid,
became in its first year the
most
successful
one-day
fundraising event in our 24 year
history The event, held at Opera
Memphis, will return again in 2013
with an exciting lineup of live and
silent auction items, fabulous food
and drink, and live music to enjoy. We
hope you will join us again this year.
We at MGLCC take seriously
the trust you place in us through your
financial support. We invite all of you
to join us in this effort to support each
person in our community in search of
community, respect and recognition.

In June we held what we hope
will become an annual occurrence.

At the end of life we will not be judged by how many diplomas we have
received, how much money we have made, how many great things we
have done. We will be judged by ‘I was hungry and you gave me to
eat, I was naked and you clothed me, I was homeless and you took me
in.’ Hungry not only for bread — but hungry for love. Naked not only
for clothing — but naked for human dignity and respect. Homeless not
only for want of a room of bricks — but homeless because of rejection.  
Mother Teresa

”

MGLCC has a fully engaged community that expresses
its sense of ownership and belonging through
participation in Center programs and services,
active volunteering and ongoing financial support.
What a wonderful group
of supporters and volunteers we
have! MGLCC saw a huge rise in the
number of volunteers joining us in
2012. The secret to that success is
two-fold: Martavius Hampton, our
volunteer coordinator, has been doing
a wonderful job at engaging people
who want to work with MGLCC with
more frequent orientations, and clear
volunteer guidelines and expectation.
Also, we have increased the number
of volunteer opportunities we offer:
the Center’s welcoming committee
provides assistance to MGLCC
visitors; special event teams provide
support for Outflix, our Pride and
Cooper Young Festival events; and
our Ambassadors represent MGLCC
while assisting area nonprofits, such
as the Mid-South Food Bank, Literacy
Mid-South, the Memphis Center for
Independent Living, and many more.

We know that so many people
in the community want to feel like they
are making a difference in the world.
Beginning in 2012 and continuing
forward, we have been developing
a broader list of committees to
help MGLCC fulfill its Mission.
A series of ads in the
Commercial Appeal from a group
calling itself the Memphis churches of
Christ attacked the LGBT community.
In response to the ads, rather than
attack those who demeaned us, we
addressed a need that churches should
be concerned about: feeding the poor.
MGLCC joined four other LGBT
groups in the area (Tennessee Equality
Project (TEP), Parents, Families and
Friends of Lesbians and Gays (PFLAG),
Mid-South Pride and the Memphis
Loves Gays blog in holding a food

“
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drive for the Mid-South Food Bank.
Our efforts gathered nearly one ton
of food. Thank you for that response!
We know that so many of
you have asked “How can I help? I
want to give back.” In the coming
months MGLCC will be expanding the
opportunities for the community to be
engaged with us in the life-changing,
life-enhancing, life-saving work we
do. Through an initiative called I AM
MGLCC, we are inviting, or as Harvey
Milk would say, “recruiting, ” the
community to help us change the world.

          MGLCC belongs
to the community. Our
success is measured in
the lives we touch and
in the  health of the  
community of which
we  are  the center.

Until I was asked to contribute my thoughts, I don’t think I realized

just how completely necessary and important our Center was for
my own evolution and is for the evolution of Memphis.  There is

no other place like our Community Center in all of the Mid-South.  
Our future as a community and a city depend on the supported

”

operation of this organization. I encourage all of you to become

Rohbi Yow,
former MGLCC Board member

a supporter, in whatever capacity you can.  Thank you MGLCC for
all you’ve done for me, and for all you continue to do for Memphis

PROGRAMS/

SERVICES
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PEER-LED SUPPORTGROUPS
We continue to expand the
programs and services that we offer
to serve the community. Our peer-led
support groups continue to engage
new people looking for a sense of
community and a place to belong. Our
three most active groups, Perpetual
Transition
(transgender
social/
support), Gen Q (social/support for
18-25 year olds) and As I Am, As We
Are (men of color social/support) are
healthy and vibrant. The Gen Q group,
in addition to their regular meetings,
also works on advocacy projects to
educate and energize the community.
Other peer-led support groups take
form as community members identify
a need and ask for assistance in
bringing target audiences together
for support and community-building.
SENIOR LGBT SERVICES
We are also working on
developing services for senior
LGBT community members. Group
facilitators have held several focus
groups to begin building a list of
needs and available resources in
the community. Center volunteers
have been surveying area agencies
asking how the agencies address
the needs of their LGBT clients in
preparation for developing a referral
list for LGBT-friendly senior services.

MGLCC provides dynamic, high-quality, lifeenhancing programs and services that meet the
diverse needs of the LGBT community of all ages.
YOUTH SERVICES
With our emergency youth
services, we continue tending to the
needs of homeless and struggling
youth in the area. Our clothes closet
and especially our food pantry are used
several times a week. We know that
these vital services are important and
much appreciated, but often we feel as
if we are putting Band-Aids on open
wounds. It is not enough. Expanding
our youth services remains a priority.

HIV TESTING SERVICES
In the fall, we were awarded
a grant from Mid-South AIDS Fund
to support and help expand our HIV
testing services, beginning January
1. We were able to add a part-time
position to manage on our HIV testing
services, both inside and outside the
Center. We will also focus on increasing
sexual health education as a part of all
programs and services at MGLCC. The
grant also allows us to provide sexual
health materials and brochures to
the community at no cost. Our focus
is on helping reduce the level of HIV
infection rates through prevention,
education and early detection..

OUTFLIX FILM FESTIVAL
The Outflix Film Festival
celebrated 15 years of bringing quality
LGBT films from around the world
to the screens of Memphis. MGLCC
believes that it is important for our
community to see images of LGBT
people on the big screen. Our stories
are not often visible in commercial
venues. Outflix seeks to correct
that. Outflix brings to the screen our
history, our loves, our losses, and our
triumphs in a public way. Highlights
of the 2012 festival included the
films “Cloudburst” (starring Olympia
Dukakis and Brenda Fricker) about
an aging lesbian couple taking drastic
measures to protect their family;
“deepsouth,” a documentary about
the effects of poverty and scarce
resources on the spread of HIV in
the Southern states; “The Skinny,”
which told about the lives and loves
of a group of college friends; and
“Facing Mirrors,” an Iranian film
about a transgender male character.

“

The church that we went to
constantly taught that if you were
gay, you were going to hell. This
led to a lot of depression for me
and even thoughts of suicide.
I ended up living in a boarding
house with a lot of crack heads and
just really didn’t think I would go
anywhere…drinking a lot, doing a
lot of drugs…and just wasting my life away, because I didn’t
feel there was any point in it. Then I found the Community
Center…and that changed everything.        - C., 21, youth group member

”

STATS

According to the Centers
for Disease Control, you n g
gay a n d bisexual men (1324) remain most at risk for
becoming infected with HIV.

I

MGLCC

LGBT youth represent between 30% and 43%
of those served by drop-in centers, street
outreach programs, and housing programs
(Serving Our Youth: Findings from a National
Survey of Services Providers Working with
Lesbian Gay, Bisexual and Transgender Youth
Who are Homeless or at Risk of Becoming
Homeless, The William Institute, 2012)

THANK YOU
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We are immensely
grateful to the 
local Parents,
Families and
Friends of Lesbians
and Gays (PFLAG)
organization
for their gifts
throughout the 
year totaling over
$20,000!

THANK YOU

CORPORATE
SPONSORS

WE APPRECIATE OUR BUSINESS SPONSORS!

Integrity Memphis
Personal Assurance Training
Nashville Cares

OP4G
Platinum Jewelers
Celtic Crossing

Palvado Cleaners
Alchemy
Stone Soup Cafe

